MBC Board Meeting
July 24th
6:00 pm Conference room Millard North

TOGETHER/STRONGER

In attendance:

On top of the notes from last night, please see that objectives have been added to our overall
goal

Recap of June 11, 2024
e Andrew Blocher voted on as Board President for 2024/25 school year!

Have one person interested in being Vice President- Adam Walter
Activities card and levels need finalized
o Announced over social medial
o Kelsey expressed concern over what fundraising looks like at the school
o How do we get buy in from the activities sponsors
o Keith would like us at the kick off to present the booster club to coaches and
connect
e Erin Bearinger voted on as Secretary July 9, 2024 via texting.

Discussion Notes from June 11, 2024
e 2024-25 GOAL of the year
o Increase Membership numbers
m Objective: Give tangible benefit to the booster club
e Activities pass cards
m  Objective: Booster club nights at events
e Set the calendar
m  Objective: increase regular booster club communications
e Monthly info newsletter
o What does it include?
m  What we funded
m Booster club events
m  What you can volunteer for
m  Objective: Get elementary and middle schools involved
e Meet with principals and PTAs

Agenda:

e |n attendance: Kelsey Cunningham, Erin Bearinger, Keith Maly, James Abueg,
Jason Reiff, Adam Walter, Andrew Blocher



e Financial Update from Jay
Four bank accounts
CD- $16,000
Lottery Account- $13,000; has sat since Mustang Moolah
Field Turf Account- $19,000- for audio visual
General- $108,000; minus designated funds $75,000
e Keith to help finalize open house plans
m  August 5th 8:30-11:30—Kelsey, 1-3
m  August 1 BREAKFAST
e August 8th 5:30-7
o Talk with staff- August 1st (get breakfast and print signs)
o Can anyone be at Orientation (or are we ok having kids man the table?)
m Times are:
e Friday, August 2nd 8:30-11:30 AM and 1:00-3:30 PM- Erin
all day
e Monday, August 5th 8:30-11:30 AM (Kelsey) and 1:00-3:30
PM
m Giveaways at Orientation for those that join? Design ideas from
Tony Bilek attached (small version $3-5 each, larger $6-8 each)

O O O O

o

O
e Kelsey to go over fundraising ideas and plans for year
Cake fundraiser
Whole Cow Fundraiser
Mustang Moolah-
Smash Something Fundraiser (Andy Cunningham) talked about this
awhile back with me. Since then, | looked into this a little bit and just
this week | found something called iSmash-
https://ismashusa.com/locations/ne-omaha/

o Sponsorships- we have a printer that is interested in working with
Booster Club (Tony Bilek). The school has used him for printing
t-shirts. (ScoreVision)

Maker’s Market updates if any (Kelsey)
Brian Begley has asked us to fund $108 filing fee to the city to have the
stretch of 144th and Dewey Street to be renamed as Eric Crouch Blvd. He
has been approved by the city for this. Keith is trying to find out who the
check should be made out to.
e Dave to cover membership updates and specific benchmark goals
o Events to be at to recruit members (first football game?)
o Events specifically for MBC members
e Parent asked about parking spot auction
o Do we want to do that?
James Abueg asking for cabinets for PE offices- approved
Fall kickoff- after Labor Day

O O O O



https://ismashusa.com/locations/ne-omaha/

Adjourned:




