MBC Board Meeting
August 14th
6:00 pm via zoom: https://meet.google.com/ten-ozdg-gsx

TOGETHER/STRONGER

In attendance: Erin Bearinger, Aaron Bearinger, James Abueg, Keith Maly, Andrew Blocher,
Adam Walter, Jay Reiff, Tyson Chromy

Recap of June 24, 2024

e |n attendance: Kelsey Cunningham, Erin Bearinger, Keith Maly, James Abueg, Jason
Reiff, Adam Walter, Andrew Blocher, Aaron Bearinger
Welcomed Adam Walter- he is interested in VP role
Financial Update from Jay
Fundraising options discussion- looking into Whole Cow fundraiser and moving forward
with Mustang Moolah

e Discussed paying for the stretch of 144th and Dewey Street to be renamed as Eric
Crouch Blvd, requested by Brian Begley

8/14 Agenda
e Financial Update from Jay

o Transferred Paypal and Venmo accounts over to main checking account

o Outstanding bills: Turf account (need to give to MN for audio system)

o Received a $19,000 check from fireworks (has yet to be split between
volunteer groups). Booster club is taking a cut this year.

o $3,000 to Booster Club and $2,000 to Paulson, the rest will go to
volunteer groups based on hours worked

e Discuss if we would be willing to purchase $5-$10 gift cards for staff
rewards/incentives for the admin team to give out

o Set $1,000 annual budget for staff incentive gift cards

e Fundraising update:

o Moolah- 10,000 tickets to be sold; schedule set up by Kelsey and
Bearinger (10/7 start date through Maker’s Market, last prize given in
December)

o  Whole Cow

m Blaise Scheef has access to a cow- $4,000-$5,000 would be the
full cost (thinking of $25 tickets)
m Look at it for off-Moolah years?
o SPIN Pizza giveback night: Thursday, 8/29, 5-8pm
o Other fundraisers for specific groups
e Maker’'s Market updates if any (Kelsey)
o 30 spots left for vendors (added 20 last year, so that’s included)



o Asking for help from Booster Club for adult volunteers (too many student
volunteers and not enough adults)
o Discussed e-ticket sales (pre-ticket $3, door $5)
o Discuss with Franco the wifi key for craft fair
Vote on Adam Walter as Vice President of Mustang Booster Club
o Kelsey moved to approve Adam
o Keith 2nd
o Motion approved
Dave to cover membership updates and specific benchmark goals
o 150 members currently
o Events to be at to recruit members (football, volleyball, softball games)
m Plan to give out clear bags to the first 50 booster club members at
the first football game- can anyone attend and man the table?
o Events specifically for MBC members
Parking spots- Two people have purchased at the $1,000 level.
o Join Booster Club by a certain date to be entered into raffle for reserved
parking spot? Purchase by Labor Day
Fall kickoff 9/15- scratch it? Possibly do member events coinciding with sports
(giveaways at games)
$100 giveaway to sports, clubs, feeder schools.
Tyson Chromy- program called Team Buildr, coaches are currently using it (track,
cross country, girls soccer) $1,500 per year (supports 500 athletes), $2,400 per
year (supports 1,000 students)
o MBC would pay in hopes that the building would begin paying at some
point
o Erin moved to pay for Team Builder at the $2,400
o 2nd by Andrew
o Motion approved
Erin will reach out to the volleyball coach with info to present at the parent
meeting on 8/15
Adjourned at 8:00pm



