MBC Board Meeting
5272026
7:00 pm virtual via google meets

TOGETHER/STRONGER

In attendance: Andrew Blocher, Adam Walter, Jay Reiff, Tara Spence, Kelsey Cunningham, Jeff
Evans, Randi Scott

Recap of May 12, 2026 Meeting at Rusty Nail
e In attendance at Rusty Nail:
Jay, Jeff, Adam, Kelsey
Discussed bylaws—adjustments needed at strategic planning meetings
Discussed the capital campaign a bit, no language set yet. Looked towards what
would be a major initiative in 2026-27--- programming.
Summer camp schedule
Donuts in the drop off lines w flyers at the beginning of the year for freshman
parents.

e We had 132 members for the 2025-2026 school year total.
There were 196 members for the 2024-2025 school year.

05’26 Agenda

e Elections, voting in any new members

e Setting summer meeting dates--fireworks support

e Setting strategic planning dates for summer. These are outside of regular
meetings. It is where we will set goals with objectives for the year. It is best
done over a few days close together a few hours at a time. An example is
Monday work on membership goals for 2 hours. Tuesday: wrap up membership
goals--30 mins, 2 hours spent on programming for MBC. Wednesday wrap up
programming goals---30 mins, 2 hours spent on fundraising.

Meeting convened at about 7:05 when Tara Spence joined us.

There was discussion over how roles are served, what has been done over the last
year, and how Andrew has championed a small town feel to showing up at all the
games.

Erin Bearinger has resigned from the Mustang Booster Club via email resignation. We
accept her resignation as secretary from the board.



1. Fireworks discussion, getting Adam up to speed from Andrew. Jay to confirm
amount that MBC has kept from fundraising efforts.
2. New officers were elected.
a. Adam Walters - President
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Jeff Evans - President Elect

Jay Reiff - Treasurer

Randi Scott - Membership Chair
Tara Spence - Secretary

f. Kelsey Cunningham - Fundraising Chair
Adam Walters made a motion to approve all, Jay and Kelsey both seconded the motion.
Unanimous approval for all positions for 2026-2027 school year.

3. Regular June Meeting is scheduled for June 24th, 7:00 pm
4. Strategic planning session scheduled for June 3rd, 6:30 pm at 30Hop and June
4th, 6:30 pm at Rusty Nail
a. Expect to rework some of the bylaws, come with ideas on how to amplify
our voices for our particular role, set goals for 2026-2027 school year in:

i.
ii.
iii.
iv.
V.

Membership

Fundraising

Awarding funds process/goals
Outreach

Vision for 2026/27

5. Kelsey to meet with Tara to get her onboarded for secretary

Meeting adjourned 7:34 pm.



