TOGETHER/STRONGER

Meeting Minutes for Tuesday November 9, 2021

Board Attendees: Todd Petersen, Mary Matthews, Jim Granger,

Craft Chairs: Kim Fendrick, Lori Rohrig

Members: Teresa Johanns, Erin Barry, Therese Brader, Kelsey Cunnigham, Cara
Robbins, Nancy Watts, Patrice Roth

Call to meeting 7:11pm
Welcome Todd Petersen, President

Membership Updates Lori Rohrig
e Gift Distribution
e Winter Membership Drive- educating coaches and parents on the benefits of
membership
e Opportunity for Booster Club fundraising at plays, have a table for
membership/donations.

Craft Fair Kim Fendrick
Update on the 2021 Show
Call for Volunteers- Need a Shadow for 2022 so this person can take on the 2023
show. Need someone who is willing to learn the craft shows, but Kim has laid a
solid foundation and this person would have a great start.
e 2022 “Host a Room” program which will help with hospitality and getting
volunteers experience in the workings of the Craft Fair

Lori has agreed to take this on for next year. Still looking for a Freshman/Sophomore family
interested in being the chairperson the following year to shadow this year.

Mustang Moolah Kelsey Cunningham

Dates for Moolah- January 18 to March 14th with drawing on March 17th.
Determine efficient ticket distribution

Education to students and coaches about the benefit of this fundraiser
Can we have tables at some of the events?

Kickoff party and info sessions for picking up tickets.

Fireworks Updates Todd Petersen
We are staying with the current vendor. Exciting updates for next year.
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Discussion ltems Todd Petersen
Social Items- idea for trivia or music
Winter Membership- let’s reach out to the winter groups

Treasurer Update Jim Granger

Jim provided a treasurer update, including craft fair fees for 2022 enrollment received so far. He
also shared the positive feedback he’s received from the crafters at the Craft Fair and special
donations received.



